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Correction
In the caption of this photo with the article: ‘Robotics Mentor: 
Role models make a difference,’ (February Spotlite), the names 
were identified out of sequence. The students of the Newport 
Robotics Group (NRG) #948 shown here are from left (top row): 
Neha Srikanth, Iris Hwang, Sarah Huentelman, Isabelle 
Hwang, Maggie Fagan. Bottom row: Vaishnavi Dhawan, 
Grace Im, Andra Chen, and Grace Balut Ostrom.

Omission 
In ‘Congrats to Technical Excellence honorees’ 
in the February Spotlite, SPEEA member Gary 
Foss was omitted in the Engineering, Operations 
and Technology section. 

Cast your ballot for 
Executive Board officers
SPEEA recently mailed ballots for Executive 

Board elections to members’ homes. Ballots 
are due at your nearest SPEEA hall by noon 

(local time), Wednesday, March 12.

The candidates are running for president, treasur-
er and secretary to serve two-year terms. The other 
members of the board are regional vice presidents. 

See video of each candidate (two minutes each)

 at www.speea.org. You will also see candidates’ 
statements and responses to Council-approved 
questions in the packets mailed with your ballot. 

You can mail your ballot
If mailing your ballot, allow extra time to ensure 
delivery by noon, March 12. Ballots arriving at 
the SPEEA post office box after that time will 
not be counted.

You can drop off your ballot 
Locked ballot boxes are in the lobbies of each 
SPEEA hall and will be removed for counting 
at noon, March 12.

SPEEA Tukwila
15205 52nd Ave. S
SPEEA Everett
2414 106th St. SW
SPEEA Wichita
973 S. Glendale St.

Votes counted March 12Votes counted March 12

About the cover: Climbing instructor Nick Hunt 
(left) works with SPEEA member Fernando Ortega, 
at the New Hire Committee event at Stone Gardens in 
Bellevue, Wash. See more photos and story on page 6.
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By Tom McCarty, SPEEA President

President’s Corner

B

Shared vision – necessary and sufficient

My career  has spanned a half century, 
and I worry how to make sure I don’t 
lose sight of the issues, problems and 

concerns of the men and women who are just 
starting their working life. We use the word ‘soli-
darity’ frequently in our everyday conversations. 
I think about what that means to the diverse 
assembly of men and women SPEEA represents. 
These working men and women speak more 
languages than I can recognize and come from 
six of the seven continents. What they have in 
common is so fundamental it unites us all. We 
work to earn a living.
I used to think that shared experience is the 
basis for solidarity, but that’s not exactly right. 
As I write this, I remember 14 years ago this 
very day, I was on strike with close to 18,000 
other SPEEA-represented employees of The 
Boeing Company. What these workers shared 
was a vision where their individual contributions 
would be appreciated and that each worker be 
respected for their contribution to the success 
of the enterprise.
Young workers today have the same expectation 
but do not share in that experience. It is hard to 
convey the anxiety, and in many cases the gut-
wrenching fear, that permeated the atmosphere on 
Feb. 9, 2000 (start of the 40-day strike). Although 
this was nothing new for many workers who have 
fought for fair pay and decent treatment, it was 
new for most of us on the picket line.
New employees may tire of hearing how it was in 
the “old days” and wonder how that is germane 
to the problems they face in today’s workplace. 
They have a valid concern because the world is 
changing – faster than many like. A lot of those 
changes are not making it better for workers who 
create the wealth and success of these great cor-
porate enterprises. 

 Systematic campaign
This brings us to the heart of the issue. I am 
convinced corporations are actively engaged in 
a systematic campaign to squeeze every nickel of 
profit out every dollar they earn. This in itself 
is not so bad, but it appears they are not willing 
to share much of that profit with those who are 
largely responsible for generating it.
This is where the solidarity becomes essential. If 
we are willing to passively accept management’s 
plan for the division of wealth generated, how 
can we get a seat at the table when the plans are 
being made? The workers are legitimate stake-
holders in those decisions, but we are not going 
to be included unless we insist on it. 
It’s worth noting that workers covered by a 
collective bargaining contract are called “repre-

sented workers.” Solidarity is what makes that 
representation effective. We have to speak with 
one voice to be effective. That is what we do at 
the negotiating table, but I want everyone to 
think about just how hard that is. The union 
negotiators must respond to the interests of new 
employees and at the same time respond to the 
interests of members who have been here 10, 20 
or 30 years. Some of these workers have families 
and some do not. Others don’t plan to stay more 
than a few years, while many would like to have 
a long career in their present position. 

 Slice of the pie
We value our salary and benefits based on our 
own priorities and circumstances. If the pie is 
only so big, should the biggest slice go to raises, 
medical benefits or retirement? The meaning of 
solidarity in this case demands that we do not 
throw one group of workers under the bus to 
gain an advantage for someone else.
This is the hard choice unions are seeing now in 
contract negotiations.  Boeing, Spirit and most, 
if not all, corporations are pushing  to reduce the 
retirement benefit for new employees based on 
the reasoning that older employees aren’t losing 
anything and new employees can make up their 
own mind whether they want to work here or 
not. The fault with this logic is that there is no 
reason to agree to accept a reduction in com-
pensation for new employees who are doing the 
same work as older employees. 
That is not the end of management’s propos-
als. The next initiative from management 
is to reduce the protections for long-term 
employees, so that it’s easier to replace them 
with much younger, lower-paid employees. 
This raises even more questions because if 
medical costs keep escalating, it’s not hard to 
figure out that employee health plans will be 
much cheaper if the workforce is younger and 
healthier.

 Tremendous power
Now the meaning of solidarity becomes much 
clearer. We are looking at a future where, in the 
name of competiveness, there is constant and 
unrelenting pressure to drive down the cost of 
labor. Individually, we can’t exert much force to 
push back, but collectively we have tremendous 
power. Solidarity is necessary to use that power 
effectively, and since it also sufficient, we need 
nothing else.
One morning during the 2000 strike, I took 
a break from the picket line and walked down 
the street to a convenience store. I was in the 
checkout line, holding a cup of coffee in one 
hand and my picket sign in the other.  I had to 

set everything down, so I could get my money 
out to pay for my coffee. As I was doing so, 
the cashier and I were interrupted by a loud 
voice behind me. “Hey, let me buy that striker’s 
coffee” said a UPS truck driver in line behind 
me. He then explained: “If Boeing can cut your 
benefits, mine will be next.” Solidarity is not 
so hard to understand, and the UPS guy had 
it down pat.
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A) SPEEA President Tom McCarty (right) receives a standing ovation from Northwest Council Representa-
tives and more than 50 guests after addressing the room at SPEEA Guest Night, Feb. 13. Th e annual event, 
held at the Teamsters Hall in Tukwila to accommodate a larger crowd, introduces members to the Council 
process. McCarty, the guest speaker, ends his second term as SPEEA president in March. Th ree are vying for 
SPEEA president in the upcoming election. In addition to president, members will elect a SPEEA treasurer 
and secretary who all serve on the Executive Board. 

B) Council Rep Shannon Qualls (right) was one of several members who received a door prize (SPEEA visi-
bility item or credit toward apparel) in random drawings at the Council Guest Night. Shown with Qualls is 
Carrie Rule, Northwest Council treasurer.

C) SPEEA members viewed display boards highlighting SPEEA committees. Shown below from left: Andrea 
Navarrete, Cintia Celi, and Erik Lostaunau talking with SPEEA Council Secretary Th eryl Johnson, 
who is chair of the Diversity Committee and chair of the Northwest Governing Documents committee. 
Johnson, a Plant II Council Rep, is also vice chair of the SPEEA Governing Documents Committee.

Northwest Council Guest Night

D) Guest Kristin Marshall (left), an Auburn 
Area Rep, is shown here with Council Reps 
Bill Barrett (Auburn), Noel Cabanday and 
Mohammed Kadir (both Everett). 

E) June Creson, a Technical Principal and 
Area Rep, was at the Council Guest Night 
to answer questions about Ed Wells Partner-
ship, a SPEEA-negotiated contract benefi t for 
training and professional development. Creson 
works at EWP as a program administrator 
(on a two-year rotational assignment).  
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Full house at Wichita SPEEA seminar 
SPEEA Benefits Director Matt Kempf gave an overview of retirement benefits and planning at the Wichita SPEEA 
office Feb. 12. He covered taxes, inflation, 401(k) allocation and the former Boeing pension for SPEEA members 
who work at Spirit AeroSystems. 

Mediation set for 
Wichita ‘bridge’ 
benefits lawsuit

The SPEEA and class-action lawsuit 
over early retiree ‘bridge’ benefits will 
go before a mediator in Washington, 

D.C., April 1-3.
If the mediation doesn’t resolve the issues, the 
case will go to trial in federal court in Wichita. 
No trial date has been set.
In 2005, Boeing denied contract benefits for 
several hundred SPEEA-represented employees 
who were laid off when the Wichita commercial 
division was sold to Spirit AeroSystems.
SPEEA filed the initial lawsuit to remedy the 
eligible employees’ early retiree medical and pen-
sion benefits. The contracts included up to a 
six-year ‘bridge’ for laid-off employees who were 
at least 49 years old and had 10 years of Boeing 
service. With the bridge, they could have retired 
early with benefits starting at age 55.
The International Association of Machinists 
(IAM) joined the lawsuit in 2006, followed by 
individual plaintiffs and class representatives. 

Join us at MAC events
Northwest Membership Activities 
Committee (MAC)
• Discount hockey tickets for Everett Silvertips 

– The Northwest Membership Activities 
Committee (MAC) offers discount tickets for 
the Everett Silvertips vs. Victoria Royals game 
at Everett Comcast Arena on Saturday, March 
15 at 7:05 p.m. See the SPEEA online calendar 
at www.speea.org for the link to purchase the 
tickets at $10 each (regularly $25.50). Only a 
limited number of tickets are available. 

Midwest Membership Activities 
Committee (MAC)
• St. Patrick’s Day Bingo – Join SPEEA mem-

bers and their immediate family from 1:30 to 
4 p.m., Saturday, March 15, at the SPEEA 
Wichita office (in the lower level of Parklane 
Shopping Center). The event includes free 
games, prizes and refreshments. RSVP: vic-
kim@speea.org. 

• SPEEA Night with the Wild (indoor profes-
sional football) – SPEEA members can get 
half-price tickets ($5 each) in reserved seating 
at Hartman Arena in Park City, Kan., Saturday, 
April 12, when the Wichita Wild indoor 
professional football team plays the Lincoln 
Haymakers. Game starts at 7:05 p.m., doors 
open at 6:05 p.m. Each SPEEA ticketholder 
receives a $2 voucher for purchases at the conces-
sion stand (excluding alcohol). Call the SPEEA 
Wichita office at (316) 682-0262 for details.  

• Spring Family Festival and Picnic – The 
Midwest MAC is also planning an event 
in May at SBEA Lake (East Pavilion). The 
activities include volleyball, horseshoes, 
fishing (bring your own equipment). More 
details coming soon. 

SPEEA is on 
Facebook
Like Us

Kansas AFL-CIO strategic 
planning meeting
Following the Kansas State AFL-CIO quarterly board meeting in Topeka, Kan., SPEEA Wichita Council Rep Donna 
Lehane, a board member, and SPEEA Legislative Director Chelsea Orvella attended the state AFL-CIO Strategic 
Planning meeting. About 30 labor leaders from across the state attended the planning meeting Feb. 11. Shown above 
are some of the participants (from left): Bruce Tunnell, Kansas AFL-CIO executive vice president, Orvella, Jake 
Lowen, political director from the Wichita Hutchinson Labor Federation, Andy Sanchez, Kansas AFL-CIO executive 
secretary-treasurer and Lehane. 
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‘A great idea’ 
At an event to reach out to newer SPEEA 

members, people were climbing the walls. 
About 14 members signed up to join the 

New Hire Committee at the Stone Gardens 
climbing gym in Bellevue, Wash., Feb. 8. 
The committee arranged for a discount admis-
sion for two hours of climbing. Norm Chow, 
a committee member and SPEEA Area Rep, 
brought refreshments and SPEEA visibility 

items, including red solidarity T-shirts, mugs 
and lanyards for the members to take. 
“It was a very cohesive group – with lots of min-
gling,” said Chow about the event. “I heard a 
lot of positive comments, including people who 
wanted to join the committee.”
Several members were getting acquainted in 
between taking turns with three dedicated 
instructors for the group. 

The members could climb to the top of a 
45-foot wall and many did for the first time, 
such as Maggie Ma, an industrial engineer 

in human factors who works at Commercial 
Aviation Systems (CAS). 
“I live in Bellevue and drive by this gym all the 
time,” she said. “I never would have done this 
by myself – it’s awesome that SPEEA did this.”
Fernando Ortega, a design engineer on the 737 
Max interiors in Renton, was glad to have a rea-
son to go climbing. “I like climbing and hadn’t 
done it in awhile,” he said. 
He also enjoyed meeting other SPEEA Boeing 
members – “it was a great idea.”

Some members, including Maggie Ma, (far left) were climbing for the first time. “It’s awesome that SPEEA did this,” 
she said of the discount and refreshments for the two-hour event. SPEEA member Fernando Ortega, (above left) 
who has been climbing but hadn’t done it in awhile, chats with New Hire Committee members Norm Chow (red 
T-shirt) and Wendell Dang. Chow coordinated the event on behalf of the committee and Dang helped with hosting.

Some of the members who participated in the New Hire Committee climbing event 
are shown above with Nate Iannuccillo (far right), an instructor from the Stone 
Gardens climbing gym in Bellevue. 

New Hire Committee climbing eventNew Hire Committee climbing event
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Discussion topics bring newer members to halls

As part of an effort to welcome newer 
members, the New Hire Committee 
kicked off discussion topics last fall, 

which have generated a lot of new members 
coming to SPEEA to learn about their benefits.

Last month’s discussion topic on raises, reten-
tions and the Performance Management (PM) 
process drew a crowd of about 70 between the 
two Puget Sound halls.

SPEEA Contract Administrator Steve Spyridis
presented tips taken from a more detailed class 
he teaches on the PM process. 

Carrie Rule, Northwest Council treasurer, was 
one of the committee members sharing per-
sonal experiences. Learning about how the PM, 
retention, raises, and promotions tie together is 
important, she said. “It really makes a difference 
how you start off your career.”

Other members of the New Hire Committee 
who shared their personal experiences included: 
Council Rep Roger Aisaka (committee secre-
tary), Council Rep Ken Aphibal, Area Rep 
Norm Chow, Council Rep Gail Evert, Alex 
Ho, former Council Rep, SPEEA Council 
Chair Shannon Moriarty, and Northwest Vice 
President Ryan Rule (committee chair). 

Get involved in SPEEA 
Many committees meet monthly or 

every other month at the SPEEA 
halls. This is a great way to meet 

other members, get to know more about your 
union and make a difference. To find out 
more, including committee descriptions and 
meeting schedules, go to www.speea.org (see 
drop-down menu under SPEEA Councils).

 Northwest Region committees
• Action and Communication Taskforce 

(ACT)

• Governing Documents

• Labor Delegates

• Legislative and Public Affairs

• Membership Activities

• Negotiation Prep 

• New Hire 

• Women’s Advocacy

Midwest Region committees
• Governing Documents Committee

• Legislative & Public Affairs 

• Membership Activities

SPEEA Committees 
(Northwest and Midwest)
• Diversity Committee

• Governing Documents

• Leadership Development and Training 

• Legislative and Public Affairs 

• Organizational Planning

Join a committeeJoin a committee Whitewater 
rafting guide 
training 

Boeing Employees Whitewater & 
Touring Club (BEWET) is taking res-
ervations for this year’s Guide Trainee 

& Informed Passenger training April 18-20 
in Leavenworth, Wash. Guide training will 
continue on-river throughout the season. 
If you think you’re interested but want to 
learn more before signing up, check out a free 
information session from 7:30 to 8:30 p.m., 
Monday, March 17 at Oxbow Recreation 
Center, Room 201, in Tukwila or attend 
from 3 to 4 p.m., Wednesday, March 19, in 
the Everett Factory Tunnel Theater. 
BEWET’s whitewater rafting trips run on 
weekends throughout the spring and summer 
to rivers in Washington, Oregon, Idaho, and 
British Columbia.  For several years, SPEEA 
and BEWET have hosted a whitewater rafting 
weekend in June.
Get more information at www.bewet.org and 
contact Rick at rick.gimlin@gmail.com to 
sign up. 

At the SPEEA Tukwila hall are New Hire Committee members (standing from left): Norm Chow (Area Rep), Carrie Rule (Northwest Council secretary), Ryan Rule (Northwest vice 
president and New Hire Committee chair) and Roger Aisaka (Council Rep and New Hire Committee secretary. 
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Achieving shared prosperity Achieving shared prosperity 
will take a shared effortwill take a shared effort
By Chelsea Orvella
SPEEA Legislative Director

Last month, I joined SPEEA members to 
participate in separate events coordinated 
by the state labor federations in Washington 

and Kansas – the Washington State Labor Council, 
AFL-CIO and the Kansas State AFL-CIO.  
In Washington state, rank-and-file union mem-
bers came together to lobby in the state capitol 
with a shared message: “We all do better when 
we all do better.”  White- and blue-collar Kansas 
labor leaders met the following week in Topeka 
to plan how best to mobilize workers around 
upcoming issues and campaigns, with the same 
objective of shared prosperity. 

The labor movement
These two events reminded me of themes I have 
seen all my life in the labor movement:  
Labor leaders and activists are typically 
strong, bright, heartfelt and effective.  They 
are as deeply connected to people and communi-
ties as they are knowledgeable about industries 
and economics.  

Unions consistently fight for protections and 
benefits that most workers will never know the 
labor movement influenced, let alone champi-
oned. These battles – such as paid sick leave and 
decent unemployment insurance benefits – can 
take years to make progress. Meanwhile, we can 
lose ground on important worker rights in no time.
Most importantly, to protect and grow the 
middle class, union members, workers and 
families must be engaged.  Public policy and 
industry practices have arguably never been 
shifted forward by the union movement, using 
legislative tools, without the backing of voters, 
consumers and advocates who cared about an 
issue important to them personally. 
Therein lies the challenge ahead.

Overcoming apathy
It is easy to become apathetic when Americans 
are working longer hours and multiple jobs to 
essentially break even. Meanwhile, the political 
and legislative process feels increasingly discon-
nected from what is happening on Main Street 
and in people’s everyday lives.  

The reality, however, is that no one else is going 
to advance working-people issues if working 
people don’t carry them forward. Using labor 
unions as a resource, workers must connect to the 
issues that impact them. Using labor unions as 
a vehicle, workers must be visible and be heard.  

Get ‘dialed in’
SPEEA publishes information about issues, events 
and outreach related to the technical aerospace 
workforce in our publications, via home email, 
Facebook and Twitter. Sign up at  www.speea.org.  
County, state and national labor federations 
(AFL-CIOs) link to similar news outlets and 
social media directly from their home pages. 
Washington state has a nationally recognized 
online news source for worker issues at www.
thestand.org.  
Getting connected is easy.  Getting involved 
takes only slightly more effort.  
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Working with other labor leaders in Olympia 
SPEEA members met with other labor leaders taking part in the Washington State Labor 
Council (WSLC) Legislative Conference Feb. 7. The members split up into smaller groups with 
other union members in their legislative district to talk with lawmakers about issues such as 
worker’s compensation. (Shown here: Rebekah Hewitt and Keith Neal (both SPEEA L&PA 
members) at WSLC conference) 

SPEEA in Olympia, Wash.
SPEEA members of the Northwest Legislative and Public Affairs Committee 
(L&PA) met with state lawmakers in Olympia, including Gov. Jay Inslee in his 
office (shown above). Clockwise from left (at the end of the table) are Paulette 
Avalos, governor’s labor staff, Judy Mogan, Northwest L&PA chair, SPEEA 
L&PA committee secretary and Auburn Council Rep, Stan Sorscher, SPEEA 
staff, Keith Neal, former Council Rep and longtime L&PA member, Suzanne 
Kamiya, Council Rep, Mark Deacon, NW L&PA vice chair and Area Rep, Gov. 
Inslee, Brent McFarlane, SPEEA L&PA chair and Council Rep, Joel Funfar, 
Northwest region vice president, and Chelsea Orvella, SPEEA legislative direc-
tor. Not shown (but at the meeting) Council Rep Rebekah Hewitt, who is also a 
Northwest Council officer and NW L&PA committee secretary.
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Facts, data and personal experiences
Members share their concerns in meetings with lawmakers
By Karen McLean
SPEEA publications editor

OLYMPIA – Armed with packets of data 
and position papers, SPEEA members 
fanned out across the capitol Feb. 6 to 

meet with more than 25 lawmakers as well as 
Gov. Jay Inslee. 
Members of the Northwest Legislative and 
Public Affairs (L&PA) committee also shared 
their concerns regarding layoffs looming at The 
Boeing Company.  
“Our members wanted to share how frustrated 
and vulnerable their coworkers feel,” said Chelsea 
Orvella, SPEEA legislative director. “At the end 
of the day, though, they are as concerned about 
a quality product as they are about their job.”
SPEEA’s message to the governor emphasized 
broader job retention for engineering-related 
work in future incentive packages. 
SPEEA members also talked about the need for 
improved labor market data tracking so ques-
tions about education related to science, technol-
ogy, engineering and math (STEM) and labor 
shortages can be better analyzed. 

 Personal experience
One of the L&PA members in Olympia, Keith 
Neal, was laid off Dec. 13, after 29 years at 
Boeing. He was one of four acoustics special-
ists, when his manager was forced to cut three 
people. “Even my manager wasn’t sure how they 
were going to get the work done.”
Neal shared his story with many lawmakers 
to illustrate why SPEEA supports stronger 
‘clawbacks’ (binding agreements) to preserve 
Washington jobs when companies seek tax 
incentives for bringing new work to the state. 
“When the public puts up a lot of money for 
a very successful profitable big business,” Neal 
said, “while the state has trouble building roads 
and putting books in classrooms, what are we, 
the public, getting in return? There needs to be 
a balance.”
Many lawmakers asked questions and showed 
support for specific SPEEA positions, such 
as the need for better tracking of occupations 
after graduation. Sen. Sharon Nelson (D-34th

District), for example, noted how that could 
really help. 
“We keep hearing there’s an engineering short-
age,” she said. “Is it real? I don’t know.”

SPEEA in Olympia – 
how it works

Members of the Northwest Legislative and 
Public Affairs (L&PA) Committee make a 
trip annually to Olympia to coincide with the 
Washington State Labor Council (WSLC) 

Legislative Conference. 
The SPEEA participants typically split into 
smaller groups to meet with the lawmakers rep-
resenting their districts as well as those serving 
on strategic committees, such as labor and/or 
education. The meetings are typically 15 to 30 
minutes long.
Members gave each lawmaker a folder that 
included SPEEA position papers (one-page sum-
maries), along with data and in-depth reports 
supplementing the positions. The packets fea-
tured a recent report by the Economic Policy 
Institute that found no shortage of U.S. work-
ers in science, technology, engineering and math 
(STEM) and another report by ‘Good Jobs First’ 
regarding the state’s poor ranking (D+) on claw-
backs for corporate tax incentives. 
At the end of the day meeting with lawmak-
ers on SPEEA issues, NW L&PA Secretary and 
NW Council Officer Rebekah Hewitt noted: 
“I don’t think we’ve heard anything necessarily 
encouraging, but it just makes me more vigilant. 
We can’t quit.”

 Northwest L&PA issues
• Education and workforce development 

policies – SPEEA supports bills that 
greatly improve labor market research by 
including occupation data on wage records. 
SPEEA also supports having at least one 
labor member on all community/technical 
college boards of trustees.

• Aerospace/Workforce funding proposals–  
SPEEA supports 1) Funding for advanced 
research and product development, such as 
the Joint Center for Aerospace Technology 
Innovation (JCATI). SPEEA serves on the 
JCATI board of directors, which provides 

grants for industry driven research at the 
universities. 2) Continued staffing for the 
Education Research and Data Center to 
meet demand for data requests 3) A state-
wide labor education program to be imple-
mented by the Washington State Labor 
Education Research Center

• Clawbacks (penalties) – SPEEA supports 
accountability measures, implemented by 
other states, for corporate tax-incentive 
packages. This includes benchmarks and 
audits on job creation, and enforces penal-
ties if employers fail to meet performance 
conditions. 

• Workers’ compensation – Washington 
state has a strong system which pays solid 
benefits and yet costs employers less than 
most other states in the nation. SPEEA 
members urged lawmakers to oppose three 
related bills that threaten to undermine 
that safety net.

IFPTE Legislative Advocacy 
Conference – March 24-28 

SPEEA members from the Northwest 
and Midwest will meet with federal law-
makers during the IFPTE Legislative 

Advocacy Conference in March. They will 
connect with other IFPTE local leaders from 
across the country to advocate on issues 
related to professional and technical work-
ers in all sectors of IFPTE. The conference 
is held annually except for the year of the 
triennial IFPTE convention (next scheduled 
for 2015). 

Midwest L&PA plans for lawmaker meetings
SPEEA Legislative Director Chelsea Orvella met with members of the Midwest Legislative and Public Affairs 
(L&PA) committee in Wichita to discuss talking points and related issues for members meeting March 6-7 with state 
lawmakers in Topeka, Kan. Shown here from left: Shown here (from left): SPEEA Midwest Regional Vice President 
Earl Carter, Orvella, Midwest Council Treasurer Debbie Logsdon, Wichita Engineering Unit (WEU) Council 
Chair Matthew Joyce and Midwest Council Chair Brenda Reiling. Orvella was also in Kansas for a special strate-
gic planning meeting with leaders of the Kansas AFL-CIO. 



10  SPEEA SPOTLITEMARCH  2014

Award of the Arbitrator for Edwards/Palmdale

With the official “Award of the 
Arbitrator” now in hand, the pro-
cess of applying the methodology 

to determine individual “make whole” awards 
is in process for more than 500 engineers 
and technical employees who work, or have 
worked, at Palmdale and Edwards Air Force 
Base in California.
Those awards represent the back pay and ben-
efits they should have earned under the SPEEA 
contracts. They were wrongly denied union 
representation by The Boeing Company, some 
for more than a decade.
In determining the ‘make-whole’ award meth-
odology, the arbitrator ruled against SPEEA 
in our attempt to obtain additional funds to 
account for the increased tax obligation asso-

ciated with a lump-sum award as opposed to 
the same amount spread over a number of 
years. He also ruled that Boeing is responsi-
ble for the union Agency Fee obligations and 
those amounts shall not be deducted from the 
amounts owed individuals.
The award indicates the historical periods 
of coverage for individuals, along with fac-
tors to be covered in rendering the actual 
awards. Salary increases, promotions, bonuses, 
pension and 401(k) contributions, layoffs and 
overtime are addressed. The process of calculat-
ing totals due to individuals is under way and 
being overseen by both Boeing and SPEEA. 
Boeing has 120 days from the Award of the 
Arbitrator, dated Jan. 21, to issue the awards.

Judges needed at state science fair

Want a sneak peek at the future of sci-
ence, technology, engineering and 
math (STEM)? Volunteer as a judge 

at the Washington State Science and Engineering 
Fair, April 4-5, at Bremerton High School.
The feedback makes a difference for the students, 
from kindergarten to high school. The students’ 
topics as well as how they present their ‘data’ is 
fascinating and rewarding to those who are curi-
ous about what motivates the next generation of 
engineers and scientists.
One of the WSSEF students went on to win ‘Best 
in the World – Earth and Planetary Sciences’ in 
2009 and earned a trip to Switzerland’s CERN 
Large Hadron Collider – the highest-energy par-
ticle collider ever made.

Judges come from all backgrounds, with those 
with more experience in science and technol-
ogy assigned to higher grades. If you’re new to 
judging, you are matched with a seasoned judge. 
Even if you think you are too rusty on your math 
and science to help, the younger students would 
benefit from your life experience and feedback. 
If you volunteer Friday, April 4, judges are asked 
to arrive at 2 p.m. for training prior to the judg-
ing, and Saturday, April 5, at 7:30 a.m. for train-
ing. Complimentary meals and refreshments are 
provided for the judges.
Sign up as soon as you can to help the WSSEF 
organizers ensure they have enough judges to 
make the competition a success. For more infor-
mation, go to www.wssef.org. 

Performance Management training at SPEEA
Crowds packed the SPEEA halls in Tukwila and Everett for training on the Performance Management (PM) Define. 
Contract Administrator Steve Spyridis presented the training that covered how retentions and raises are linked to the 
PM process. Spyridis also offers this training for workplace lunchtime meetings. Ask your Council Rep to schedule a 
lunchtime meeting with Spyridis. Shown here – the meeting in Tukwila. The training was also held in Everett.

Look for the 
SPEEA banner!

As the high school robotics teams across 
the Northwest enter regional competi-
tions, the SPEEA-sponsored teams will 

each have a banner and sticker for display. 
If you’re interested in getting familiar with the 
robotics program organized by For Inspiration 
and Recognition of Science and Technology 
(FIRST), check out the calendar for upcoming 
competitions at www.firstwa.org. Volunteers are 
always needed – no experience necessary.
The Northwest Council provided grants to 
teams in Washington state and Oregon, as part 
of the outreach to support science, technology, 
engineering and math (STEM). Although many 
grants went to robotics teams, some grants went 
to other STEM-related projects. 
Below is a list of the STEM grants awarded by 
the Northwest Council for 2013/2014.

Northwest Council STEM 
grant recipients (2013-2014)

• Arlington School District
• Arts and Technology High School
• Auburn Mountainview High School
• Auburn Senior High School
• Ballard High School
• Bellarmine Prepatory School
• Bishop Blanchet High School
• Cascade High School
• Cedarcrest High School
• Cedar Park Christian School 
• Edmonds-Woodway High School
• Franklin High School
• Gladstone High School
• Graham Kapowsin High School
• Henry M. Jackson High School
• Highline High School
• Interlake High School
• Issaquah High School
• Liberty High School
• Lynden High School
• Lynnwood High School
• Martin Sortun Elementary School
• Mountlake Terrace High School
• Mukilteo Elementary School
• Newport High School
• Raisbeck Aviation High School
• Scappoose High School
• Sedro Woolley High School
• Shelton View Elementary School
• Snohomish Boys and Girls Club
• Snohomish County 4H
• U.S. Grant High School
• Washington Science Olympiad
• Woodinville High School

NW robotics competitionNW robotics competition
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Take charge of your leadership 
development with help from experts
By Stephanie Mudgett
For Ed Wells Partnership

Sign up for the Ed Wells Partnership 
(EWP) “Essentials in Leadership” series 
and receive direct coaching on what it 

takes to be a good leader from experts. 
“These classes are designed for engineers and 
techs who are not yet in a formal lead posi-
tion, but who want to begin developing their 
leadership skills,” said Alana Pedersen, EWP 
Manager/Program Administrator.
The four classes in the series are:

• Being a Person Others Want to Follow
• Good Leadership is Based on 

Relationships
• Leadership is a Choice You Make - 

Not a Place You Sit
• Leading from Where You Are

The Essentials in Leadership series is comprised 
of four 8-hour classes that can be taken individ-
ually, depending on the needs of the employee, 
or as a series for a certificate. 
These classes complement the EWP Crucial 
Skills of Effective Leads series and cover prac-
tical information and skills aligned with the 
training methodology used at the Boeing 
Leadership Center for Leaders Teaching 
Leaders (LTL) in St. Louis. 
The classes include Boeing Subject Matter 
Experts (SMEs) who discuss the application 
of the leadership principles within Boeing by 
using their own personal experiences.

What attendees are saying 
• Identifying my personal leadership style 

is extremely beneficial to know where I 
need to focus to improve my leadership 
abilities, successfully communicate with 
others around me and create goals that 
align better with my skills.

• I appreciate having the opportunity 
to take these incredible classes. Much 
of what I have learned in taking these 
leadership classes is how different people 
think and express themselves. All of the 
Ed Wells leadership courses I’ve taken 
have taught me ways to improve myself, 
but this one was particularly full of great 
people whose interaction and ideas gave 
me more than usual. The instructor and 
LTL were top notch.

• Excellent course, the instructors 
were extremely accomplished/gifted 

speakers and I thoroughly enjoyed 
the course content, personal stories/
accounts and discussions/team exercis-
es. I was very inspired. It is my inten-
tion to apply the practical knowledge 
to my day-to-day life.

• The class exceeded my expectations. I 
definitely took something away from 
the class that I know will help me bet-
ter understand my leadership strengths. 
I plan to work on using them to my 
advantage in the near future.

• The instructors for this class were 
enthusiastic, encouraged great class 
discussions, and were extremely knowl-
edgeable on the topics. I will definitely 
be recommending this class to my peers.

If you’re interested
The next series of classes, in Everett in April and 
May, are filling up. A second series of classes 
will be offered in Renton in July and August.
For more information go to the EWP website 
(Boeing intranet only) at edwells.web.boeing.com.

NW Negotiations 
Prep kickoff 
- March 11

The Northwest Council officers autho-
rized the reformation of the Northwest 
Negotiations Preparation Committee for 

the 2016 Prof and Tech contract negotiations.
The kick-off meeting of this committee will be 
at 5 p.m., Tuesday, March 11, at the SPEEA 
Tukwila and Everett Halls.

Negotiation Prep kick off

Tuesday, March 11 at 5 p.m.
SPEEA Tukwila and Everett (televideo)

Per the Northwest Policy Manual (Section 
VIII.B), committee officers will be elected at the 
meeting, including a Prof and Tech co-chair. The 
purpose and objectives of the committee will 
also be discussed.  
Members interested in joining this committee 
and helping with the collective bargaining pro-
cess are encouraged to attend.
RSVP to your respective hall and note the date 
and any dietary restrictions. 

• SPEEA Tukwila (206) 433-0991 or 
e-mail sheilam@speea.org

• SPEEA Everett (425) 355-2883 or 
email justinl@speea.org

Green River student 
receives SPEEA-funded 
scholarship
Kyle Simpson, right, stands with SPEEA Northwest 
Vice President Mike Hochberg after receiving a  
$2,000 scholarship funded by SPEEA at the recent 
Pacific Northwest Aerospace Alliance (PNAA) confer-
ence in Lynnwood. An Air Force veteran, Kyle is a stu-
dent in the Professional Pilot and Airline Dispatcher 
programs at Green River Community College. On 
schedule to graduate in December, Kyle said: “This 
scholarship is a huge help to me. With college costs 
and expenses, it really makes it possible for me to con-
centrate on school.” 

Take the SPEEA member survey

Help us learn what matters most to you and what you might be interested in learning 
more about from SPEEA. Questions focus on topics of interest, opportunities to get 
involved and your preferred methods of communication. 

Take the brief online survey at www.speea.org. 
Your input will help SPEEA shape priorities as together we build and strengthen our union. 

What matters to you?What matters to you?
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 Training/events
See online calendar for details/RSVP where you plan to attend

Puget SoundPuget Sound
Negotiation Prep Committee

Tuesday, March 11

SPEEA Tukwila and Everett at 5 p.m.

Discount hockey tickets for 
Everett Silvertips

Northwest Membership Activities Committee

Saturday, March 15 at 7:05 p.m.
Everett Comcast Arena

SPEEA 101 
Tuesday, April 15

SPEEA Tukwila 

Tuesday, April 22
SPEEA Everett

Pension and retirement seminar
(With SPEEA Benefi ts Director Matt Kempf)

Tuesday, April 29
SPEEA Everett 

Wednesday, April 30
SPEEA Tukwila 

*For the complete schedule and availability, 
go to www.speea.org (drop-down menu 

for Medical & Retirement)

St. Patrick’s Day BINGO*

Saturday, March 15 from 1:30 to 4 p.m.
 SPEEA Wichita 
 RSVP to vickim@speea.org

SPEEA Night at the Wichita Wild*
Discount tickets for professional indoor football 

Saturday, April 12 at 7:05 p.m.

Hartman Arena, Park City, Kan.

*Midwest Membership Activities Committee 

Local 2001, AFL-CIO, CLC

INTERNATIONAL FEDERATION 
OF PROFESSIONAL AND 
TECHNICAL ENGINEERS

Closer look at retention 
ratings and appeal process

With managers at The Boeing Company 
distributing retention notices to Profs 
and Techs later this month, members 

will receive their rating which shows, in theory, 
their risk of layoff.
In the normal order of layoff, those with R3 rat-
ings will be laid off before those with R2 ratings, 
and those with R2 ratings will be laid off before 
those with R1 ratings. 
A rating can drop for many reasons. In most 
cases, these are related to the way performance 
is ranked and rated. A person who is rated as 
R3, for example, is not necessarily doing unsat-
isfactory work. The rating indicates management 
ranks the performance of others in the retention 
group higher because of what has been accom-
plished over the past year.
For SPEEA to determine if an appeal is war-
ranted (Prof and Tech contracts – article 8.4(h)), 
your rating must have dropped or remained an 
R3 for four or more times in the same skill man-
agement code (SMC) or you were ‘designated’ 
(no recall rights). 
If you request an appeal, you need to first meet 
with your manager to find out why your rating 
dropped. Your notes from this meeting are a key 
part of SPEEA’s appeal request form. You will 
also need the following documents to show that 
an error may have occurred. 

• Past three Performance Management 
closeouts

• Current Integrated Performance 
Assessment (IPA) notification

• Recent letters of commendations or 
awards, along with written retention 
notification. 

After reviewing this documentation, SPEEA will 
evaluate whether or not a retention appeal is 
warranted.

How retention ratings work
The highest ranked 40% receive an R1 rating; 
the next 40% receive an R2 rating; the remaining 
20% receive an R3 rating. Both the ranking and 
the rating are done within the same major orga-
nization/skill code (and level if in the Tech unit). 

What you need to know
if your rating drops 

• Appeal form – SPEEA has a form to 
request an appeal at www.speea.org 
(drop down menu for Member Tools/
Career Information/Retention).

• Deadline to request an appeal – You 
have 30 days from the day you received 
the retention notice from your manger 
to provide the appeal request form and 
documents to SPEEA.

• Common reasons for drop – Appeals 
related to the following reasons are 
unlikely to succeed.
o Change in retention group
o New group or supervisor
o Tech upgrade (automatic R3 until 

next retention exercise)
o New/unfamiliar assignments
o Change in quality/quantity of work

SPEEA-Boeing contractsSPEEA-Boeing contracts

Vote for 

SPEEA officers
see inside


